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The main aim of this policy is that:-“Children at our school should be confident that those around 
them are genuinely interested in all they do and want to help them to improve.” 
 
The feedback and response policy is a policy to cover all the ways in which we communicate our 
response to the work that children produce; it should deal with the important ways in which we 
communicate assessment of all kinds and cover all the ways in which we praise, advise, instruct and 
share our reactions to and with those children in our school. 
 
For purposes of documenting our policy, the ways in which we respond to children fall into three 
categories: 
• Written 
• Verbal 
• Demonstrative  
 
 
At the heart of all these methods there should be four aims:  

 To value or praise 

 To instruct and effect progress 

 To assess and inform planning and teaching 

 To motivate and inspire  
When work is marked at least one of these aims should be met. 
 
How Often? 
All pieces of children’s work should receive feedback. This is not always ‘marking’ the piece of work, 
but there should be a communication about it.  
 
English -  
Written work will receive Success and Improvement marking (see Appendix) at least once per week 
during the innovation and independent application part of the Talk for Writing Sequence.  
This may vary slightly in Reception, where next step and S and I marking needs to be more immediate 
and feedback is more likely to be verbal 
 
Maths –  
KEY STAGE 1 
Self assessment to be written in pencil crayon by the children 
FIX IT needs to be clearly identified in books. 
 
 
      
 
Should be identified on each piece completed. 
Teacher will smiley face and initial to show progress against learning objective.  
 
Written comments should be regular, improve presentation, organisation or relate to progression 
on learning objective. Next steps can include presentation or organisation that needs to be 
addressed or if the pupil has worked confidently on that objective, next  steps may be a challenge 
from NCETM, WRH or IM assessment books. These comments should also be referenced on later 
pieces of work if an issue has been addressed or improved. 
 
Maths journal – all directed tasks and challenges must be marked or acknowledged. Jotting in place 
of whiteboard work do not have to be marked. 
 
N.B. Correct use of maths vocabulary should be used in marking, e.g. sums only refers to addition 
calculations all other methods should only be referred to as calculations. 
KEY STAGE 2 

GW SW IW VF   
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FIX IT needs to be clearly identified in books and responses to marking from children should be 
included in this time. 
 
      
 
Should be identified on each piece completed. 
 
    
 
 
Should be used to show progress against learning objective. 
 
Written comments should be regular, improve presentation, organisation or relate to progression 
on learning objective. Next steps can include presentation or organisation that needs to be 
addressed or if the pupil has worked confidently on that objective, next  steps may be a challenge 
from NCETM, WRH or IM assessment books  .  These comments should also be referenced on later 
pieces of work if an issue has been addressed or improved. 
 
Maths journal – all directed tasks and challenges must be marked or acknowledged. Jottings in place 
of whiteboard work do not have to be marked. 
 
N.B. Correct use of maths vocabulary should be used in marking, e.g. sums only refers to addition 
calculations all other methods should only be referred to as calculations or equations. 
 
Topic Books –  
In topic books at least one in three pieces should be marked with next steps. 
 
Year 6 -  
From February, some pieces of writing in year 6 may not receive written feedback, corrected spellings 
or next steps. The piece of writing may be used as assessed work for their writing portfolio and should 
therefore be totally independent. 
 
When a mark is to be given, the child should know the criteria to be used before beginning the task. 
It is unfair and demotivating to inform children of one set of criteria and then employ another. Above 
all the child must feel that the teacher has taken the time to respond to work because they value it. 
Children should also be encouraged to evaluate their own work and respond to the teachers’ 
comments or question. 
 
Written 
Of the three forms of responding, the first is the one that might be the most easily 'standardised' in 
an attempt to promote consistency of standards in our school.  How we respond in written comments 
can be divided into three separate issues:  

 What should we write? 
 When should we write it?  
 Where should it be written? 

 
 
 
What? 
What we write will of course differ from class to class. The younger children are, the more difficult it 
is to commit to writing anything which cannot be better conveyed orally.  
 
Main components of a written response may include:  

 some indication of whether the teacher is pleased (or not); 

 how well the work has addressed the success criteria for the activity; 

 how well the work matches the capability of the child; 

 whether the presentation enhances or restricts the quality of the work; 

GW SW IW VF   
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 whether the work shows an improvement from previous standards; 

 how the learning can be applied; 

 what the next steps are. 
 

For younger children much of this may be diagrammatic. Whatever the method chosen, teachers 
should aim for a method which is both understood and valued by children. 
 
Some form of next steps such as a spelling or grammar exercise or mathematics second attempt might 
well be indicated. These next steps or second attempts should be followed up and children should 
know that this later response is seen and valued.  
 
It is not acceptable to rip up a child’s work, rip work out of a book (unless through dialogue with the 
child), or to place a child’s work in the bin. This remains so even if the work is not acceptable for the 
ability of the child, or if the approach to work has been poor. If the work is unsuitable in other ways 
such as containing radicalised or offensive language it should be kept as evidence. 
 
Success and Improvement marking is used to mark some pieces of written work. This form of marking 
further supports a positive relationship between staff and pupils and builds a platform for new 
teaching and learning. Success and improvement marking is explained fully in Appendix 1. 
 
Spot Marking –  
When walking the floor a red dot can be placed in the margin/at the side of the page to indicate a 
mistake has been made – children to identify the mistake and correct it. 
 
Moving Learning On  

 Next steps  

 Now try this             Provide further examples to reinforce or challenge 
 
 
Verbal Feedback -  
This is obviously a key way of communicating assessment to children and often occurs in an unplanned 
way at times throughout the day. There is no need and no way in which this process can be 
standardised. However, verbal response to children should at all times be considered, planned and 
delivered with a clear objective in mind. It is often necessary to put time aside to talk individually to a 
child in order to address their individual needs. The mantra of public praise and private criticism is not 
absolute, and should take account of each child, but may be useful here. 
 
It is not always necessary to make written comments all of the time.  When instructions are given to 
children it should be made clear how a response should be expected. All work should result in some 
reaction or response from the teacher. Work will not always have a written comment if verbal 
feedback has been given. Some record of the fact that verbal feedback took place, either by staff or 
children helps to evidence that it has occurred e.g. using the marking code VF or a VF marking stamp. 
 
There will be times when someone other than the teacher is involved with the marking of work, these 
may be parents, teaching assistants, or other children. However, when work is marked by someone 
other than the teacher, it should be the teacher's aim to respond to the work in some other way - to 
note the mark - to discuss the work with the child - to praise,  advise or instruct. 
 
 
When? 
As soon as is possible after work is completed the child should experience some degree of feedback 
whether it be oral or written.  Indeed, there are many times when a response is required whilst the 
child is working.  
 
In any event, a simple rule of thumb should be that the child should remember clearly what was 
expected from them and the difficulties or lack of them which were experienced. We should strive to 
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promote an atmosphere which makes clear to pupils that work which they produce as a result of class 
work will be responded to in a caring and instructive way within a reasonable time. A child who 
believes that no one will value their endeavours soon becomes de-motivated and experiences a 
corresponding fall in self expectation. 
 
‘Fix it’ time 
This is time for children to read, reflect upon, discuss and, where appropriate, respond to the feedback 
given to them. Fix it time takes place at least 3 times a week, first thing in the morning. 
 
Where? 
A written comment should try not to deface the work of a child. Any comment should however be 
written where it will be easily seen by the child so that they might value what it contains. It should be 
written taking the same care that would have been expected from the child themselves in the first 
instance, that is to say neatly and sensitively. Any colour pen can be used to mark written work 
 
 
DEMONSTRATIVE 
The final way in which we respond to children is through our actions, through the actions of the child, 
and through the actions of other children. We must encourage the child to feel that there is a forum 
for them to show what they are able to do or have achieved. This can be done by allowing children to 
read aloud, show their work to others, tell others how the work was completed and to explain what 
was involved. 
 
SCHOOL AWARDS 
The list of school awards can be found within the behaviour policy. Teachers throughout school have 
developed their own awards which are specific to their own class needs. In giving an award to a child, 
other children should be invited to share in the enjoyment, and look forward to the time when they 
will be receiving similar attention. We should develop an atmosphere in which children celebrate each 
other's strengths and share in each other's achievements. 
 
Display 
There are several key points which underpin how we should respond to the displaying of children’s 
work: 
 

 Children’s work will be chosen with reference to the success criteria 

 Children should be aware why their work has been chosen 

 The class should be asked to respond to work displayed 

 The work should be well mounted, and displayed soon after completion 

 Work which was not chosen for display should also be discussed with the children concerned 

 It should be the aim of all teachers to ensure that the work of every child is represented on 
the walls of the classroom at some point. 

 
INVOLVEMENT OF OTHERS 
Children and parents should all be involved in the process of responding to each other's achievements. 
It is up to each individual teacher to develop an atmosphere within their class which encourages 
positive and supportive criticism; however the main way towards this goal is to actively seek and value 
the opinions of others. The teacher should lead by example. 
  
Parents are encouraged to make constructive comments concerning their child’s homework.  
 
 
 
Appendix 1 
 
SUCCESS AND IMPROVEMENT MARKING 
 
The two colours to be used are gold and green 



6 

 
Gold shows the successes and green shows an area for improvement. 
 
The marking will progress through the school as follows:- 
 
Foundation Stage: initially oral feedback building up to 1/2 successes and an      
area for improvement. The area for improvement will be noted on the next page so 
the next adult working with the pupil knows the focused area. 
 
KS1  :     2 stars and a wish 
KS2   :    3 successes and 1 area for improvement 
 
The successes will be underlined in gold, the area for improvement highlighted in green. 
 
ALL SUCCESSES AND IMPROVEMENTS NEED TO BE LINKED TO THE SUCCESS 
CRITERIA IN ORDER TO MAKE THE MARKING SYSTEM MEANINGFUL AND RELEVANT TO THE CHILD. 
 
Spelling and punctuation of key words or subject specific vocabulary should also be corrected, even 

though this might not be referred to in the success criteria. Spellings should be corrected X3 in 
the margin during marking. This should also reflect the child’s ability.  
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Marking – Quick Guide 

 

 

 

 

 

 

 

Musts: 

All work must receive feedback 

 

Work must be marked to the objective 

 

S and I marking must take place for written work at least once per week 

during the innovation and independent application part of the Talk for 

Writing sequence. In depth next steps marking is expected in maths at 

least twice per week. 

Next step comments and deeper questions must be referred back to by 

both teacher and pupils 

Expectations of written work must match presentation policy 

Fix it time must be given at least 3x weekly and children must respond to 

comments if given 

 

 

 

 

 

Shoulds: 

Comments regarding presentation should be a regular feature 

Verbal feedback should be indicated 

Peer / self-marking should be a regular feature 

There should be a good balance of positive and motivational feedback as 

well as constructive advice 

Questions should be posed to encourage children to think more deeply 

Marking should refer to the success criteria set 

 

 

 

 

Coulds: 

You could reward pupils with stickers, stamps, house or class points 

You could mark in a consistent colour scheme 

You could ask for corrections in a specified ‘unusual’ colour of pen 

Parents could be asked to comment on homework tasks 

 

You could ask other members of staff give additional feedback on a piece of 

work  

Coloured Spot Marking 

When walking the floor place a coloured dot in the margin/at the side of the 

page to indicate a mistake has been made – children to identify the mistake 

and correct it. 
 
 

OA 

 

objective achieved NP or // New paragraph 

ONA 

 

objective not achieved  
  x3 

Spelling correction 

IW 

 

independent work VF Verbal feedback given 

SW (supported 

work) 
some help given    
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GW (guided 

work) 
help given throughout 

the task (guided work) 

  

 


